1 Preparation ;I'"rf1‘lf "g:!gﬁt ;ahmrllrédudas kickoff meetings and Initial Complete 100% . . 01/30/25 02/11/25
1.1 Intake/Scope Meeting Complete 100% . . 01/30/25 02/11/25
1.1.1 Schedule Kickoff Meeting Monika Stage Complete 100% [ ] [ ] 01/30/25 01/30/25
1.1.2 Complete Scope Document Stakeholder 1,2, & 3 Monika Stage Complete 100% . . 02/11/25 02/11/25
2 Design Phase E'émuﬁ? g::sse mﬁgﬁ :mm,;alt&e cycles of design, Complete 100% 9 9 02/12/25 04/18/25
21 Training Outline Complete 100% [ ] [ ] 02/12/25 03/14/25
211 Draft Outline Draft Monika Stage Complete 100% . . 02/12/25 03/03/25
212 SME Review Stakeholder 1, 2, & 3 Complete 100% [ ] [ ] 03/03/25 03/10/25
213 Revise Outline Draft Monika Stage Complete 100% . . 03/10/25 03/12/25
2.1.4 Confirm Changes with SME Stakeholder 1 Monika Stage Complete 100% . . 03/12/25 03/14/25
22 Design Document Complete 100% . . 03/14/25 04/18/25
221 Draft Design Document Monika Stage Complete 100% [ ] [ ] 03/14/25 04/07/25
222 Stakeholder Review Stakeholder 1,2, & 3 Complete 100% . . 04/07/25 04/11/25
223 Revise Outline Draft Monika Stage Complete 100% . . 04/14/25 04/16/25
224 Confirm Changes with SME Stakeholder 1 Monika Stage Complete 100% . . 04/16/25 04/18/25
3 Development/implement Phase During this phase, the training materials are developed, In Progress [ ] 04/18/25 07/28/26
cycI::sd by stakeholders, and revised in multiple iterative 18%

3.1 Program Materials Alpha Version Complete 100% . . 04/21/25 05/21/25
3.1.1 Develop Alpha Materials Content Developer Complete 100% . . 04/21/25 05/09/25
3.1.2 Test Alpha Stakeholder 1 Complete 100% [ ] [ ] 05/12/25 05/16/25
3.1.3 Review with Stakeholders Stakeholder 1,2, & 3 Monika Stage Complete 100% . . 05/19/25 05/21/25
32 Communication Plan In Progress 48% L [ ] 04/18/25 07/09/25
3.21 Draft Communication Plan Monika Stage Complete 100% . . 04/18/25 04/25/25
3.2.2 Meet with Marketing Marketing Team Monika Stage Complete 100% . . 04/28/25 05/02/25
3.23 Build/Develop Communication Materials In Progress 70% ' . 05/05/25 06/06/25
324 Review with Stakeholders Stakeholder 1, 2, & 3 Not Started 0% . 06/09/25 06/11/25
325 Revise and Confirm with Stakeholders Stakeholder 1, 2, & 3 Not Started 0% . 06/11/25 06/13/25
326 Launch Communication Marketing Team Not Started 0% . 06/16/25 07/09/25
3.3 Program Materials Beta Version In Progress 74% . . 05/21/25 07/07/25
3.3.1 Develop Beta Materials Content Developer Complete 100% . . 05/21/25 06/16/25
3.3.2 Test Beta Stakeholder 1 Complete 100% . . 06/16/25 06/18/25
333 Review with Stakeholers Stakeholder 1, 2, & 3 In Progress 80% J 06/18/25 06/25/25
3.34 Revise Content Developer Not Started 0% . 06/25/25

3.4 Pilot Not Started 0% . 06/25/25 07/25/25
3.4.1 Devise Pilot Plan Stakeholder 1,2, &3 Monika Stage Not Started 0% . 06/25/25 06/27/25
3.4.2 Gather Pilot Participant Audience Stakeholder 1, 2, & 3 Not Started 0% . 06/30/25 07/08/25
343 Communicate with Pilot Participants Stakeholder 1 Not Started 0% . 07/08/25 07/11/25
3.4.4 Launch Pilot LMS Admin Not Started 0% . 07/14/25 07/18/25
3.45 Gather Feedback Stakeholder 1 Monika Stage Not Started 0% . 07/14/25 07/18/25
346 Revise Program Content Developer Not Started 0% . 07/21/25 07/25/25
35 Implement/Launch Program Not Started 0% . 07/09/25 07/28/26
3.5.1 Deliver Training LMS Admin Not Started 0% . 07/28/25 07/28/25
3.5.2 Monitor Program Stakeholder 1,2, & 3 Monika Stage Not Started 0% . 07/28/25 08/29/25
353 Provide Program Support Stakeholder 1,2, & 3 Monika Stage Not Started 0% . 07/28/25 08/29/25
354 Provide Training Reinforcement Monika Stage Not Started 0% . 09/01/25 11/28/25
3.5.5 Provide Reporting LMS Admin Not Started 0% . 07/28/25 07/28/26
3.5.6 Evaluate/Gather Feedback Monika Stage Not Started 0% . 07/09/25 08/08/25
3.5.7 Revise Program Monika Stage Not Started 0% . 08/08/25 08/14/25



